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MISSION
The Methacton School District is an exemplary
and
environment that prepares learners to

meet the demands of our evolving world.

VISION
§ The Methacton School District will all
. learners to develop talents, personal
1 growth and success, and leadership to

transform our future.

CORE VALUES
otivate to succeed
mpower all learners
rust in teamwork
onor our heritage
ppreciate our diversity
ommit to growth
ransform our future
pen new opportunities

urture our talents



Current Structure

Focus Area 1: Student Growth and Achievement/Staff Professional Development
and Growth/Pupil Services/Educational Technology

Focus Area 2: Communications and Community Relations

Focus Area 3: Safety/Operational Technology/Facilities/Infrastructure

Focus Area 4: District Operations/Financial Management/Human Resources

Focus Area 5: Co-curricular, Extra Curricular Activities, and Athletics



https://www.methacton.org/cms/lib/PA01000176/Centricity/Domain/1093/FOCUS%20AREA%201%20MAY%202019_Update.pdf
https://www.methacton.org/cms/lib/PA01000176/Centricity/Domain/1093/FOCUS%20AREA%202%20March%202019.pdf
https://www.methacton.org/cms/lib/PA01000176/Centricity/Domain/1093/FOCUS%20AREA%203%20Dec%202018.pdf
https://www.methacton.org/cms/lib/PA01000176/Centricity/Domain/1093/FOCUS%20AREA%204%20Dec%202018.pdf
https://www.methacton.org/cms/lib/PA01000176/Centricity/Domain/1093/FOCUS%20AREA%205%20March%202019.pdf

Strategic Plan

MISSION

 The Methacton School District is an exemplary STUDENT-FOCUSED
and COMMUNITY-CENTERED environment that prepares learners to
meet the demands of our evolving world.



STUDENT FOCUSED

COMMUNITY CENTERED






Thesaurus

Ii{:-j Exceptional

4 Excellent (adj.)
Excellent
Brilliant
Special

Extraordinary
Incomparable
Unique
Outstanding
Remarkable
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Increase constituent
favorable feedback

by % in each of
the next 4 years.
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Supported

Increase constituent
favorable feedback

by % in each of
the next 4 years.

To ensure

an exceptional
Methacton School District
experience for all

Increase District
ranking by _ % in
each of the next 4

years.



Next Steps

* Organize current actions into new structure

* Develop measurement methodologies and targets

* Continue educating and communicating staff/public on Whole Child
* Plan for full scale constituent input in Fall of 2020



