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The Board encourages comments:

Persons interested in speaking are 

asked to sign in at the table in the hall 

to the back of the auditorium at any 

point during the presentation or public 

comment portion of the meeting.



OFFICIAL BOARD AGENDA
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Notice of a Special Meeting on November 8, 2018 where the Superintendent of 
Schools will present information on the current status of the district including 
programs, enrollment, facilities, and strategic vision for the future. 

This meeting is perpetuated by the need for the Board to address the 
information contained in the 2016 Facilities Assessment Study of all district 
facilities and where this same study projected an investment of $14,478,750 
into Arrowhead Elementary School in the next 3-5 years.  
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TONIGHT'S OBJECTIVE

Provide information and seek feedback from the public:

 What other information should we also consider?

 What does our community believe we ought to do?
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MEETING PROCEDURES: Following the Superintendent’s presentation

Courtesy of the Floor:

The Board encourages comments from the public:

Persons interested in speaking are kindly asked to sign in at the table in the hall to the back 
of the auditorium at any point during the presentation or public comment portion of the meeting.

In order to provide ample opportunity for all persons to speak, the Board will provide the 
customary 4 minutes for each person’s comments.

Following the Meeting:

Tonight's presentation and enrollment projections along with the video of meeting will be 
posted to the district web site and an online public comment period will ensue through the 27th of 
November 2018.
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HIGH LEVEL DISCUSSION

The decision on February 21, 2017 to close Audubon Elementary School
was made considering a number of factors and knowing that a 1 building closure then,

would perpetuate this discussion at some point in the near future.

Renovate Arrowhead Elementary School

Replace Arrowhead Elementary School with New Construction

Close Arrowhead Elementary School and Consolidate/Redistrict
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INFORMATION PROVIDED
Status of the district
 Mission / Vision / Core values

 Profile

 Core Academic Programs and Services

 Current Enrollment and Class Size

 Organizational Structure and Staffing

 Facilities and Use

 Finances

Strategic Plan

Opportunities and Challenges

Enrollment Projections 

What Has Changed?

Debt Considerations

Next Steps
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STATUS OF DISTRICT

Our Mission

The Methacton School District is an exemplary student-focused 
and community-centered environment that prepares learners to 
meet the demands of our evolving world.

Our Vision

The Methacton School District will empower all learners to 
develop talents, encourage personal growth and success, and 
inspire leadership to transform our future.
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CORE VALUES

Motivate to succeed

Empower all learners

Trust in teamwork

Honor our heritage

Appreciate our diversity

Commit to growth

Transform our future

Open new opportunities

Nurture our talents



STATUS OF DISTRICT
Enrollment of 4,795 students

Serves more than 13,000 
households in Lower 
Providence and Worcester 
Townships

2018-2019 budget of 
$109,398,167

Employs more than 600 
people of which 400 are 
teachers

7 School Buildings
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STATUS OF DISTRICT
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National Rankings: Based on data of more than 20,500 public high schools in 50 

states and the District of Columbia.

State Rankings: Based on data of public high schools in 498 districts.

SOURCE: https://www.usnews.com/education/best-high-

schools/pennsylvania/districts/methacton-sd/methacton-high-school-

17075SOURCE: https://www.niche.com/k12/d/methacton-school-district-pa/



K-4 EDUCATIONAL PROGRAMMING
Core subjects:

 English Language Arts

 Math

 Science

 Social Studies

 ½ Day Kindergarten

Focus on achievement & growth through individual and small groups instruction, exploration of 
concepts, hands-on learning, interaction with technology, & problem-solving.
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“Specials” include:

Health (gr. 3-4)

Physical Education

Music

Art

Library
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5-6 EDUCATIONAL PROGRAMMING
Grade 5: Team structure-Teacher responsible for ELA and one remaining core subject

Math Science Social Studies

Grade 6: Team structure-Teacher specializing in one core subject

English Language Arts Math Science Geography Reading Writing

Students continue to have opportunities to grow academically, socially, and emotionally, as they 
become part of “teams” and travel between classes throughout the day.
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“Specials” include:

Health

Physical Education

Music

Art

Library

Computer Literacy

Technology Education
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7-8 EDUCATIONAL PROGRAMMING
Grade 7: Team structure-Teacher specializing in one core subject

 English Math Reading Science Social Studies

Grade 8: Team structure-Teacher specializing in one core subject

 English Math Social Studies Science

Students are instructed in a World Language or Literature

 The team concept continues with different configurations and opportunities, as students grow more 
independent.
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Expressive Arts include:

Art

Music

Technology Education

Family Consumer Science
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9-12 EDUCATIONAL PROGRAMMING
Core areas of English, Math, Science & Social Studies. Students select courses from among the 
four core areas and electives derived from the four core areas as well as additional electives 
within AP, Honors, or Academic rigor.

Specialized courses or programs in which students may be involved include:

Career-technical education, Dual Enrollment, Pre-career work, 

Yearbook, and Community Service Learning

14

Additional Elective Options:

Art

Business

Computer Education

Family Consumer Science

Health & Physical Education

Music

Technology Education

World Language

STATUS OF 
DISTRICT



STUDENT SERVICES
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School 
Counseling

Mental 
Health 

Services 

OT/PT/ 
Speech

Student 
Assistance 
Program

Behavioral 
Supports 

Special 
Education 

English 
Language 

Development

Nursing

Gifted 
Education 
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CLASS SIZE POLICY

The Board establishes that when financially and administratively appropriate and 
space is available, class size should not exceed the following:

 Grades K-4 – twenty-five (25) students per section in typical academic classes such as English, social 
studies, etc. Class size in special subject areas may vary according to the subject and any facility 
limitations. Class size in special education classes will comply with regulatory requirements.

 Grades 5-8 – thirty (30) students per section in typical academic classes such as English, social studies, 
etc. Class size may vary below the maximum according to the subject and any facility limitations. Class 
size in special education classes will comply with regulatory requirements.

 Grades 9-12 – thirty (30) students per section in typical academic classes such as English, social 
studies, etc. Class size may vary below the maximum according to the subject and any facility 
limitations. Class size in special education classes will comply with regulatory requirements.
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ENROLLMENT AND CLASS SIZE
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Building 5th Grade Limit
(30)

Seats 
Vacant

# of 
classes

Avg class 
size

6th Grade Limit
(30)

Seats 
Vacant

# of 
classes

Avg class 
size

Skyview 385 450 64 15 25.73 390 480 90 16 24.38

Data as of 10/1/2018

Building 7th    
Grade

# Classes          
25-30

#Of Classes 
under 15

Avg class 
size

8th    
Grade

# Classes                
25-30

#Of Classes 
under 15

Avg class 
size

Arcola 378 28 10 22.06 378 33 4 23.26

ALL Enrollment as of October 1, 2018 22

Building Kdg Limit
(22)

Seats 
Vacant

# of 
classes

Avg class 
size

1st 
Grade

Limit
(22)

Seats 
Vacant

# of 
classes

Avg class 
size

2nd  
Grade

Limit
(22)

Seats Vacant # of classes Avg class size

Arrowhead 62 66 4 3 20.67 85 88 3 4 21.25 73 88 15 4 18.25

Eagleville 62 66 4 3 20.67 86 88 2 4 21.50 84 88 4 4 21.00

Woodland 91 88 -3 4 22.75 86 88 2 4 21.50 93 110 17 5 18.60

Worcester 66 66 0 3 22.00 88 88 0 4 22.00 84 88 4 4 21.00

281 345 334

Building 3rd Grade Limit
(25)

Seats 
Vacant

# of 
classes

Avg class 
size

4th Grade Limit
(25)

Seats 
Vacant

# of 
classes

Avg class 
size

Elementary 
Building 

Totals

Arrowhead 84 100 16 4 21.00 92 100 8 4 23.00 396

Eagleville 80 100 20 4 20.00 97 100 3 4 24.25 409

Woodland 91 100 9 4 22.75 103 125 22 5 20.60 464

Worcester 94 100 6 4 23.50 86 100 14 4 21.50 418

349 378 1687

Building 9th    
Grade

10th    
Grade

11th    
Grade

12th    
Grade

Total # Classes          
25-30

*# Classes        
>30

# Classes 
under 15 

High 
School

429 370 359 419 1577 149 33 41
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From Milone & MacBroom Updated Projection Study 2018
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STAFFING

21

TEACHING STAFF Total

Art 11

Business  Education 2

Driver's Education 1

Elementary Classroom  Teacher 104

English Language  Arts 25

English Language  Development 9

Family Consumer  Science 4

Foreign Language 12

Gifted 7

Health/Physical Education 20

Home & School Visitor 1

Instruction  Intervention Specialist 5

Math Specialist 4

Librarian 7

Mathematics 21

Music 16

Occupational Therapist 1

Reading Specialist 8

School Counselor 15

School Nurse 7

School Psychologist 4

Science 24

Social Studies 20

Special Education 59

Speech Pathologist 8

Staff Nurse 2

Teacher on Assignment 3

Technology Education 4

Technology Integrator 3

Total Teaching 407

ADMINISTRATIVE STAFF Total

Assistant Principal 6

Assistant to the Director of Facilities 1

Business  Office Supervisor 1

Coordinator of Communications 1

Supervisor  of Professional Learning  and Cont 1

Director of Business  Services 1

Director of Curriculum, Instruction  and Asses 1

Director of Facilities 1

Director of Labor Relations  and Human Reso 1

Director of Pupil Services 1

Director of Technology and Child Accounting 1

Principal 7

Program Coordinator 1

Superintendent 1

Supervisor  of Special Education 3

Total Administrators 28

EXEMPT/SUPPORT STAFF Total

Accounting Specialist 2

Accounts  Payable Specialist 1

Bus Assistant 9

Computer  Technician 3

Data Specialist  / PIMS Administrator 1

Human Resources  Specialist 1

Network Manager 1

Office Assistant 19

Paraprofessional 65

Payroll Specialist 1

Personal Care Assistant 25

Recess Assistant 4

Secretary 28

Coordinator of Technology 1

Custodian 27

Fulfillment  Specialist 1

Grounds  Crew Foreperson 1

Head Custodian 6

Maintenance Mechanic 5

Master Mechanic 2

Utility Grounds  Person 4

Total Support 207

STATUS OF 
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School

Total 
Homeroom 

Eligible 
Space

Homeroom 
Eligible 
Space 4 

sections 5 
grades*

Homeroom 
Eligible 

Space for 
Spec Ed

Homeroom 
Eligible Space 

Shared

Total Homeroom 
Eligible Space 

Needed for 
Program

Homeroom 
Eligible 
Space 
OPEN

Art & 
Music

Small 
Group 
Space 
Avail

Small 
Group 
Spaces 
Needed

Office 
Space 
Avail

Office 
Space 

Needed

Arrowhead (2018) 26 18 6 2 26 0 2 3 3 3 3

Arrowhead (2016) 25 18 3 2 23 2 2* 3 3 3 3

Eagleville  (2018) 24 18 4 2 24 0 2 4 4 4 3

Eagleville (2016) 24 18 2 2 22 2 2 4 4 4 3

Woodland  (2018) 26 20 4 2 26 0 2 4 4 3 3

Woodland (2016) 25 18 2 2 22 3 2* 4 4 3 3

Worcester  (2018) 24 18 5 1 24 0 2 6 4 4 4

Worcester (2016) 24 18 3 2 23 1 2 6 4 4 4

Subtotal (2018) 100 74 19 7 100 0 8 17 15 14 13

Subtotal (2016) 98 72 10 8 90 8 10* 17 15 14 13

Skyview  (2018) 53 31 20 0 51 2 12 8 7 8 5

Skyview (2016) 53 31 14 1 46 7 13 8 6 8 5

Arcola  (2018) 51 27 22 2 51 0 14 6 6 5 5

Arcola (2016) 49 27 19 1 47 2 16* 6 4 5 5

MHS  (2018) 81 68 11 2 81 0 21 6 1 8 5
MHS (2016) 81 70 11 0 81 0 21 6 1 8 5

Totals (2018) 285 200 72 11 283 2 55 37 29 35 28

Totals (2016) 281 200 54 10 264 17 60 37 26 35 28

*Computer labs were previously counted in Art/Music



As per 2016 Facilities Assessment Study

FACILITIES Grade Building Original
Additions & Renovations

Years Since Property

Building Name Levels Size Construction Last Project Acreage

Arrowhead Elementary School K-4 64,800 s.f. 1975 none 41 12.5

K-4 57,600 s.f. 1928
1950, 1955, 1960

21
*Audubon Elementary School 1964, 1980, 1995 14

K-4 74,000 s.f. 2002 none 14
Eagleville Elementary School 16.68

K-4 84,800 s.f. 1969 2009 7
Woodland Elementary School 14.6

K-4 67,000 s.f. 1999 none 17
Worcester Elementary School 12.22

5-8 353,250 s.f. 1973 1994, 1999, 2010 6Skyview-Arcola Intermediate 

School 68

9-12 347,100 s.f. 1961 2000, 2004 12
Methacton High School 62.9

DAO 13,600 s.f. 1966 none 50
District Administration Building N/A

n/a 12,000 s.f. 2000 none 16
Facilities Plant N/A

n/a 6,350 s.f. 1972 none 44
Transportation Building N/A 23

STATUS OF DISTRICT
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MASTER PLAN
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Slide Visibility is poor due to volume of information

*FOR ILLUSTRATION PURPOSES ONLY*



Master Plan Projected Costs TOTALS

ARROWHEAD $14,478,750

EAGLEVILLE $5,370,350

WOODLAND $2,942,695

WORCESTER $5,042,855

SKYVIEW-ARCOLA $23,980,000

HIGH SCHOOL $31,806,930

FARINA $3,185,000

FACILITIES BUILDING $862,679

TRANSPORTATION BUILDING $1,990,560

Cost without Farina, Facilities 

& Transportation Buildings

$83,621,580

WORK ON PLAN TO DATE

Year 1 (2018) - $8,543,100 (prior to financing)

Year 2 (2019) - $6,292,065 (approved thus far)
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MASTER PLAN PROJECT SCHEDULE
November-June–Review & Modify Proposed Work

June–July-Property Committee–Review Proposed Next Summer Work

July-Property Committee – Approve Proposed Next Summer Work

July-Board Meetings–Board Approval Planning, Designing and Bidding

September–Finalize Proposed Next Summer Work Design Consultants

October-Property Committee-Provide Updated Workbook

September–December–Proposed Next Summer Work Design Process

December/January–Bid Packages

January/February–Receive Bids for Proposed Next Summer Work

February Board Meeting–Board Approves Next Summer Work Contracts

March–Contract Mobilization & Procurement

June–August–Construction Phase

Plan focuses on Major Systems including Roofing, HVAC, ADA, Windows, Building Envelope, Plumbing, and Electrical



MASTER PLAN 
RECOMMENDATIONS FOR 

ARROWHEAD ELEMENTARY SCHOOL 
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Carpet(Portion) $21,000 * HVAC Upgrade $2,530,000 

ACT Replacement $21,000 ATC Upgrades $286,000 

Cooling Tower $15,750 * Sprinkler System $231,000 

Plg Fixture Code $15,750 * Elec Serv Upgrade $747,500 

Water/Steel $94,500 Interior Doors $181,500 

Masonry Repairs $718,750 * Int Face Lift $1,334,000 

Exterior Doors Repairs $121,000 * Upgrade Kitchen $546,250 

Paving $176,000 Int Lights $451,000 

Sewer/Storm Repairs $198,000 Paging System $176,000 

Ext Lights $220,000 * Fire Alarm $247,500 

* Replace Roof $1,167,250 Ext Face Lift $667,000 

* Plg Fixtures $395,000 Stage Upgrade $330,000 

* Power Upgrade $176,000 * Building Addition $2,300,000 

* ADA Improvements $603,750 (Replace Modular CRs)

Window Replace $236,500 

Upgrade Library $181,500 TOTAL PROJECTED $14,478,750 

Backbone $89,250 

* TOTAL MAJOR SYSTEMS $10,278,250 



FINANCIAL
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From June 2018 Final Budget PresentationSTATUS OF 
DISTRICT
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STUDENT GROWTH 
& ACHIEVEMENT, 
STAFF 
DEVELOPMENT, 
PUPIL SERVICES, AND 
EDUCATIONAL 
TECHNOLOGY

COMMUNICATIONS 
AND COMMUNITY 
RELATIONS

SAFETY, 
OPERATIONAL 
TECHNOLOGY, 
FACILITIES AND 
INFRASTRUCTURE

DISTRICT 
OPERATIONS, 
FINANCIAL 
MANAGEMENT, AND 
HUMAN RESOURCES

CO-CURRICULAR 
ACTIVITIES, 

EXTRA-CURRICULAR 
ACTIVITIES, AND 
ATHLETICS

STATUS OF 
DISTRICT

Meet the needs of all learners through a focus on the “whole child”.

Implement a district-wide vision of STEM.

Increase access to academic, career, and extra curricular activities.

Perform regular safety/security audits and address areas of need.

Leverage the facilities Master Plan to address & prioritize facility needs.

Improve operational effectiveness and efficiencies where appropriate.

Improve effectiveness in hiring practices to recruit, retain, and develop 
top talent. 

Improve communications to position Methacton as the district of choice.

STRATEGIC PLAN



OPPORTUNITIES
AND CHALLENGES
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PROGRAMMING

Pa Future Ready Index

STEM

Re-Vision Elementary Library 

Inclusive Practices

IB (International Baccalaureate)

Parental Engagement

Full Day Kindergarten

SERVICES

Intensive therapeutic Mental 
Health Services

Physical Education facilities 
provide proper & equivalent 

access

Extended care

Alumni Association

Education Foundation

OPERATION

Scheduling flexibility for future 
needs

Campus safety

Campus/Building configuration

Parking/Traffic

Focus on equity (ESSA)

State Funding
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PROGRAMMING

Pa Future Ready Index

STEM

Re-Vision the Elementary Library 

Inclusive Practices

IB (International Baccalaureate)

Parental Engagement

Full Day Kindergarten

OPPORTUNITIES
AND CHALLENGES



Montgomery County Schools with FDK
Abington

Cheltenham 
Colonial

Hatboro-Horsham
Jenkintown

Lower Moreland
*North Penn
Norristown
Pottsgrove
Pottstown

Springfield Township
Upper Dublin
Upper Merion

Upper Moreland
Upper Perkiomen

Wissahickon

ACADEMICS

Reading Skills 

Learning Math Concepts

Communicating thoughts in writing 

Daily use of technology

Small Group Instruction 

Instruction driven by student need

Social studies and science standards

Daily Arts & Humanities instruction

SOCIALIZATION

Free Play Time 

Increased opportunities for movement 

Increased opportunities for collaboration

Focus on social & emotional learning 
(Whole Child)
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*Scheduled to begin program 2019-2020 school year.

Perkiomen Valley is currently reviewing FDK.

FULL DAY KINDERGARTEN
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OPERATION

Scheduling flexibility for future 
needs

Campus safety

Campus/Building Configuration

Parking/Traffic

Focus on equity (ESSA)

State Funding

OPPORTUNITIES
AND CHALLENGES
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SERVICES

Intensive therapeutic Mental Health 
Services

Physical Education facilities provide 
proper & equivalent access

Extended care

Alumni Association

Education Foundation

OPPORTUNITIES
AND CHALLENGES



THE DISCUSSION FORWARD

Questions

 What do the updated enrollment projections tell us?

 What has changed since the last conversation on school consolidation?

 What opportunities or challenges do we specifically want to consider to a greater extent?

 What financially in terms of debt do we need to consider?
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UPDATED ENROLLMENT PROJECTIONS
Milone and MacBroom will present their updated report on November 20, 2018 
during the work session of the Board.

35



From Milone & MacBroom Updated Projection Study Sept 2018
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From Milone & MacBroom Updated Projection Study 2018
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REVIEW OF THE DATA (ELEMENTARY K-4)
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2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028

Projection 1637 1588 1593 1568 1600 1602 1629 1654 1672N/A

October 2016

Updated PLP 1674 1643 1708 1736 1736 1761 1782 1801 1825 1879

September 2018 37 55 115 168 136 159 153 147 153

Actual 1687

October 2018 50
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From January 10, 2017 Presentation
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From January 10, 2017 Presentation

This may no longer apply given the updated projections-



HIGH LEVEL DISCUSSION

The decision on February 21, 2017 to close Audubon Elementary School
was made considering a number of factors and knowing that a 1 building closure then,

would perpetuate this discussion at some point in the near future.

Renovate Arrowhead Elementary School

Replace Arrowhead Elementary School with New Construction

Close Arrowhead Elementary School and Consolidate/Redistrict
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DEBT ANALYSIS
Debt becomes a diminishing portion of our budget provided we maintain level payments over the years.
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As of June 30, 2018

$25M$14M



THE DISCUSSION - FURTHER
Given:

 The 3 possible high level options for Arrowhead Elementary School

 Current status of the district and its Mission and strategic vision forward

 Updated Enrollment Projections

 Age, configuration, and the need of the Arrowhead facility and other remaining properties

 The 2017 information on a two building closure

Considering:

 Future Opportunities and Challenges

 Finances of the District
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NEXT STEPS

Hear complete enrollment projections report presentation scheduled for November 
20, 2018

Hear public feedback on all the provided information

Ask the Board to narrow the range of options moving forward

Schedule discussions and additional public feedback on remaining options
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ENDING QUESTIONS TO CONSIDER
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What does our community believe we ought to do?

What other information should we also consider?



APPENDIX
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