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ÅRecap of Capacity and Projections  

ÅProcess, Criteria, and Scenarios  

ÅScenarios:  
ÅPotential Geography  

ÅCurrent and Projected Utilization  

ÅConsiderations  

 

 
 

 

Agenda  
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Projections Recap  
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ÅBased on current and historic 
enrollments, births, and 
economic indicators  

ÅCohort survival methodology 
projects future enrollment 
based on the recent past, with 
modifications to account for 
known development activity  

Å Three sets of projections were prepared  

Å Medium scenario  is recommended as most likely to reflect future 

trends  and appropriate for planning purposes  
Å High scenario is used to future -proof proposed scenarios and 

ensure viability if enrollment trends higher than expected  

From November 1 st, 2016 

Projections Presentation  



4 

ÅAll scenarios show declining 
enrollment relative to 
current levels at 5 and 10 
years  

ÅK-4 enrollment projected to 
decline below 1,600 
students before modest 
recovery in latter half of 
projections  

From November 1 st, 2016 

Projections Presentation  

Table of actual 10 year numbers 

here (K -4/5 -6/ etc ) 

Projections Recap  



5 

ÅHigh scenario enrollment 
numbers are used to assess 
viability of proposed 
redistricting scenarios  

ÅNot recommended as the 
basis for estimating future 
staffing needs ñgoal is to 
ensure physical space can 
accommodate a range of 
future conditions  

Projections Recap  

Count ¸h¸ ҈ɲCount ¸h¸ ҈ɲCount ¸h¸ ҈ɲCount ¸h¸ ҈ɲ

2016-17 4846 1718 1.3% 741 -7.6% 800 8.5% 1587 -2.5%

2017-18 4760 1666 -3.0% 745 0.5% 804 0.5% 1545 -2.6%

2018-19 4780 1672 0.4% 774 3.9% 748 -7.0% 1586 2.7%

2019-20 4801 1641 -1.9% 808 4.4% 766 2.4% 1586 0.0%

2020-21 4849 1651 0.6% 795 -1.6% 795 3.8% 1608 1.4%

2021-22 4815 1632 -1.2% 751 -5.5% 815 2.5% 1617 0.6%

2022-23 4730 1663 1.9% 718 -4.4% 788 -3.3% 1561 -3.5%

2023-24 4716 1667 0.2% 720 0.3% 744 -5.6% 1585 1.5%

2024-25 4720 1704 2.2% 731 1.5% 711 -4.4% 1574 -0.7%

2025-26 4713 1748 2.6% 701 -4.1% 714 0.4% 1550 -1.5%

2026-27 4713 1788 2.3% 709 1.1% 724 1.4% 1492 -3.7%

Year TOTAL
K-4 5-6 7-8 9-12



Elementary Capacity Recap  

6 

From November 15 th, 2016 Capacity 

Presentation; Maximum Seat 

Capacity additional from MMI  



Upper Grade Capacity Recap  
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From December 5 th, 2016 

Capacity Presentation  



ÅRedistricting Criteria  

ÅDevelop potential geography for scenarios  

ÅBacktest  vs. recent history  

ÅProject forward and test vs. classroom needs  

 

 
 

 

Process 
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Criteria  
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ÅTasked with developing and testing potential 

boundaries for scenarios, based on the following 

criteria:  

ÅBalance enrollments between schools  

ÅMaintain neighborhood integrity where 

practicable  

ÅPlace students in neighborhood schools and 

minimize transportation times where practicable  

ÅEnsure alternatives are viable for the long term  
 

 

 

 

 



Redistricting Scenarios  
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We have been charged with examining the following options:  

 

ÅRebalancing without closures  

ÅOne building closure ð Audubon  

ÅOne building closure ð Arrowhead  

ÅTwo building closures ð Audubon and Arrowhead  

ÅTwo building closures & grade reconfiguration  

 

Regardless of scenario, space has been reserved for both 

building -specific and district -wide programs (district -wide 

program locations TBD)  



Existing Boundaries  
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Scenarios 1 & 2: Rebalance  
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Scenarios 1 & 2: Rebalance  
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18 to 
Arrowhead  

19 to 
Arrowhead  

5 to Eagleville  

16 to Eagleville  

39 to 
Woodland  

Current K -3 
students 

relocated:  
97 (of 1,340)  



Arrowhead 351 468 75.0%

Audubon 401 468 85.6%

Eagleville 378 468 80.7%

Woodland 333 488 68.2%

Worcester 326 448 72.7%

Max. Enrollment 

(2026-27)School Capacity* Max. Utilization

* Capacity reflects max capacity with all free rooms as grade-level instruction

Scenario 2: Rebalance , Full Day K 
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ÅRebalancing without closures, with full -day K added  

ÅCurrent enrollments from ~320 to 365, with utilization from 75% 

to 85% 

ÅBacktest  generally favorable ð Worcester slightly over target 

size in 2013-14 and 2012 -13 

 

 

 

 

ÅProjections forward show 

adequate capacity under 

high projection scenario for 

all years  

ÅSystem-wide projected 

utilization: 74% to 80% of 

target utilization, or maximum 

of 84/95 rooms  



Scenario 2: Rebalance , Full Day K 
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ÅTest of classroom needs based on 

current (2016 -17) enrollments  ð a 

òwhat ifó this scenario had been 
implemented for this year  

ÅStrictly adheres to 22 (K -2) or 25 (gr. 

3-4) class size targets  

ÅUnder current (2016 -17) enrollment, 
total classroom needs would be 85 

(of 95) under this reorganization  

School K 1 2 3 4 K-4th

Arrowhead ES 43 67 77 64 70 321

Audubon ES 65 74 88 70 67 364

Eagleville ES 59 57 73 77 80 346

Woodland ES 63 58 79 79 72 351

Worcester ES 40 70 58 79 89 336

TOTAL 270 326 375 369 378 1,718

Methacton School District

Elementary School Projected Enrollments, 2016-17

School K 1 2 3 4 K-4th

Arrowhead ES 2 4 4 3 3 16

Avg. Class Size 21.5 16.8 19.3 21.3 23.3 20.1

Audubon ES 3 4 4 3 3 17

Avg. Class Size 21.7 18.5 22.0 23.3 22.3 21.4

Eagleville ES 3 3 4 4 4 18

Avg. Class Size 19.7 19.0 18.3 19.3 20.0 19.2

Woodland ES 3 3 4 4 3 17

Avg. Class Size 21.0 19.3 19.8 19.8 24.0 20.6

Worcester ES 2 4 3 4 4 17

Avg. Class Size 20.0 17.5 19.3 19.8 22.3 19.8

TOTAL 13 18 19 18 17 85

Avg. Class Size 20.8 18.1 19.7 20.5 22.2 20.2

Methacton School District

Projected Elementary School Classroom Needs, 2016-17



School K 1 2 3 4 K-4th

Arrowhead ES 3 3 4 4 3 17

Avg. Class Size 15.7 17.3 16.8 19.9 22.0 18.3

Audubon ES 3 4 4 4 3 18

Avg. Class Size 18.3 19.9 18.9 22.1 24.6 20.7

Eagleville ES 3 4 3 4 4 18

Avg. Class Size 19.1 17.6 18.9 19.1 20.1 19.0

Woodland ES 2 4 3 4 4 17

Avg. Class Size 17.0 18.3 19.6 20.7 18.9 19.1

Worcester ES 3 3 4 3 4 17

Avg. Class Size 15.8 17.9 18.0 20.6 20.2 18.6

TOTAL 14 18 18 19 18 87

Avg. Class Size 21.9 18.3 18.3 20.5 20.9 19.1

Methacton School District

Projected Elementary School Classroom Needs (High Scenario), 2017-18

Scenario 2: Rebalance , Full Day K 
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ÅTest of classroom needs based on 

high projection scenario (2017 -18) 

ÅStrictly adheres to 22 (K-2) or 25 (gr. 

3-4) class size targets  

ÅUnder projected enrollment next 

year, total classroom needs would 

be 87 (of 95) under this 
reorganization  

School K 1 2 3 4 K-4th

Arrowhead ES 47 52 67 80 66 312

Audubon ES 55 80 76 88 74 372

Eagleville ES 57 70 57 76 80 341

Woodland ES 34 73 59 83 76 325

Worcester ES 48 54 72 62 81 316

TOTAL 241 329 330 389 377 1,666

Methacton School District

Elementary School Projected Enrollments, 2017-18



School K 1 2 3 4 K-4th

Arrowhead ES 61 72 72 73 73 351

Audubon ES 68 82 83 83 84 401

Eagleville ES 66 77 76 79 80 378

Woodland ES 60 68 68 71 66 333

Worcester ES 50 66 67 72 70 326

TOTAL 305 366 366 378 373 1,788

Methacton School District

Elementary School Projected Enrollments, 2026-27

School K 1 2 3 4 K-4th

Arrowhead ES 3 4 4 3 3 17

Avg. Class Size 20.3 18.0 18.0 24.5 24.2 20.6

Audubon ES 4 4 4 4 4 20

Avg. Class Size 17.0 20.6 20.7 20.8 21.1 20.0

Eagleville ES 3 4 4 4 4 19

Avg. Class Size 22.0 19.4 19.0 19.6 19.9 19.9

Woodland ES 3 4 4 3 3 17

Avg. Class Size 19.9 17.0 17.0 23.7 22.0 19.6

Worcester ES 3 4 4 3 3 17

Avg. Class Size 16.8 16.6 16.8 23.8 23.5 19.2

TOTAL 16 20 20 17 17 90

Avg. Class Size 21.8 18.3 18.3 22.2 21.9 19.9

Methacton School District

Projected Elementary School Classroom Needs (High Scenario), 2026-27

Scenario 2: Rebalance , Full Day K 
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ÅTest of classroom needs based on 

highest year of high projection 

scenario (2026 -27) 

ÅStrictly adheres to 22 (K-2) or 25 (gr. 

3-4) class size targets  

ÅUnder highest projected enrollment 

year, total classroom needs reach 
their peak at 90 (of 95) under this 

reorganization  



Scenario 2: Rebalance , Full Day K 
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Scenarios 1 & 2: Rebalance  
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ÅConsiderations  

ÅLimited disruption to existing attendance zones  

ÅApproximately 7% of students impacted  

ÅSchool enrollments balanced ð greater parity in space 

available  

ÅAll schools operate at or below ~400 students  

ÅFull day K is viable  

ÅElementary building utilization not improved  

 

 



Scenarios 3 & 4: Close Audubon  
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